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	NAME OF AUDITOR/
FACILITATOR:
	
	DATE:
	
	

	
	
	
	
	
	
	

	NAME OF GROWER:
	
	PRE/AUDIT OBJECTIVE:
	
	

	
	
	

	FARM BEING AUDITED
	
	SIGNATURE OF AUDITOR/FACILITATOR:
Signed as a true and accurate record of evidence sighted during the pre-audit/audit
	
	

	
	
	

	ADDRESS OF FARM
	
	
	
	
	
	

	ADDRESS 1:

	
	
	AUDIT SCOPE:
(LIST MODULES)
	
	

	ADDRESS 2:

	
	
	
	
	

	SUBURB:

	
	
	
	
	

	STATE:

	
	PC
	
	
	
	
	

	
	
	
	
	
	
	



INSTRUCTIONS FOR COMPLETING THE PRE/AUDIT CHECKLIST
Evidence sighted must be documented in the “evidence sighted” column.  Examples are to be included, as applicable, including dates and details.
Based on the evidence sighted, a finding must be determined. Options are:
· Compliant with Smartcane BMP Industry standard (C – BMP).  This finding indicates that the evidence provided is sufficient to address the industry standard.
· Compliant with Smartcane BMP and above industry standard (C – above).  Criteria for above industry standard are shown in italics.  Where there is no italic criteria specified, the industry standard should be demonstrated.  
· Non-compliant with Smartcane BMP – below standard (NC – below).  Evidence shows that the industry standards are not met or there is insufficient evidence to demonstrate compliance with the Smartcane BMP industry standard.
· Not applicable (NA) – the criteria does not apply for the enterprise.  A reason for this finding must be documented in the evidence section.  

At the end of each module, complete the overall rating.  

In order to achieve a rating of Compliant with Smartcane BMP industry and above Industry standard (C – above), all relevant criteria must have been rated at this level, with no criteria rated at below industry standard or at Smartcane BMP Industry standard.  If any items are rated at Smartcane BMP standard and there is a higher standard listed, then the overall finding shall be Smartcane Industry Standard.

In order to achieve a rating of Compliant with Smartcane BMP Industry standard (C – BMP), all relevant criteria must have been rated at this level, with no criteria rated at below industry standard.

If any of the relevant criteria are rated at Non-compliant with Smartcane BMP standard (NC-below), this rating should be recorded.



SECTION 4 – CROP PRODUCTION AND HARVEST MANAGEMENT 

	KEY AREA
	QUESTION
	EXAMPLES OF EVIDENCE REQUIRED
	EVIDENCE SIGHTED
	FINDING 
(C – BMP
C – above
NC – below
N/A)

	Farm Map
	CROP PRODUCTION
Is there a farm map that identifies:
· Soil types
· Topography
· Drainage lines
· Sensitive areas
· Management units
· Crop classes
	Farm map with all details 
	
	

	
	Are multiple mapping layers of high resolution used to make within block decisions?
	Farm maps with layers
	
	

	Farm Design
	Does the farm design allow for efficient business operation including irrigation, drainage, machinery management and harvesting.
	Farm map – evidence that current field layout and irrigation infrastructure does not lead to degradation of natural resources, blocks configured for maximum row length.
Farm observation – photograph showing wide headlands clear of obstructions and washouts.
	
	

	
	Does farm design allow for efficient and effective farm management with precision management zones based on multiple mapping layers?
	Farm map (as above0 with additional map layers
	
	

	Variety Management
	Is variety mix determined with regard to:  production, CCS, time of harvest, soil type, disease risk/history/resistance
	Farm map
Planned variety records
Planned harvest time
	
	

	
	Is a formal variety management plan for the whole crop cycle developed
	Written variety management plan
	
	

	Clean Planting Material
	Is clean seed sourced annually from approved seed sources (plot or tissue culture)?
	Purchase records
Seed collection records
	
	

	
	Is a dedicated clean seed plot established on farm?
	Farm map
Farm observation
	
	

	Billet quality for planting
	Is a commercial harvester used that is set up to cut planting material with good quality undamaged billets?
	Billet quality assessment checklist
Photograph of billets
Farm observation
	
	

	
	Is a dedicated plant cane harvester with rubberised rollers and optimised feed train setup, sharp chopper knives and basecutter blades used to harvest plant material?
	Photograph of plant cane harvester
	
	

	
	Are records of planting material used and quality kept and compared to established performance of subsequent crops?
	Plant material records
Productivity data
	
	

	Time of Planting
	Does planting occur as early as possible after the wet season when there is adequate soil moisture and the soil temperature is greater than 18 degrees for more than five days?
	Planting records
	
	

	
	Does planting in winter months with declining soil temperatures occur?  Are additional considerations made?
	Farm Diary
	
	

	Planting
	Is the planter set up to adequately cover the billets with fungicide and soil?
	Planting records
Fungicide application records
	
	

	
	Is the press wheel correctly set up for best seed soil contact?
	Procedure
Photograph of correct set up of press wheel
	
	

	
	Are fertiliser and pesticide applicators regularly calibrated?
	Calibration records
Fertiliser Application Records
	
	

	
	Is there a variable rate controller on the planter to maintain an even planting rate?
	Calibration Records
Photograph of planter
	
	

	
	Are fertilisers and pesticides targeted to meet site requirements?
	Fertiliser application records
Pesticide application records
Nutrient management plan
Integrated weed, pest and disease management plan 
	
	

	Harvesting loss minimisation
	HARVEST MANAGEMENT
Is the harvester set up to minimise loss by optimisation of fan speed and billet length and harvest speed?
	Procedure – record of meeting with operator
Harvesting contract
	
	

	
	Is the topper used throughout the harvest and set at the correct height?
	Procedure – record of meeting with operator
Harvesting contract
	
	

	
	Is the harvester set up to minimise loss by optimisation of fan speed and billet length and harvest speed?
	Procedure – record of meeting with operator
Harvesting contract
	
	

	
	Is an in-field loss assessment conducted to verify harvester set up?
	Loss Assessment
	
	

	Minimising stool damage at harvest
	Is the row profile matched to the harvester basecutter design?
	Procedure -record of meeting with operator
Harvesting contract
	
	

	
	Are basecutter blades frequently checked for sharpness?
	Inspection records,
Maintenance records Farm diary
	
	

	
	Is forward speed matched to basecutter speed?
	Procedure – record of meeting with operator
	
	

	
	Is the cutting height maintained at ground level?
	Procedure - record of meeting with operator
Diary note of observation
	
	

	
	Is the crop divider separate and feeds the crop into the machine maintaining crop flow?
	Procedure – record of meeting with operator.
Diary entry of observation
	
	

	
	Is haul out traffic controlled?
	Procedure- record of meeting with operator.
Diary entry of observation
	
	

	
	Does turning occur on headlands?
	Procedure - record of meeting with operator.
Diary entry of observation
	
	

	
	Is GPS used on the harvester and haulout to separate the traffic from the cane growing area?
	Photograph of GPS
	
	

	Block selection for harvesting
	Are blocks selected on general variety CCS profile and soil moisture conditions, and whole farm management considerations?
	Harvesting Plan
	
	

	
	Are blocks selected on basis of measured CCS, soil moisture conditions and whole farm management considerations?
	CCS test results
Harvesting Plan
	
	


 


SUMMARY CROP PRODUCTION AND HARVEST MANAGEMENT
The overall rating for crop production and harvest management is:   

   Does meet the requirements (practice and/or evidence) to be audited for Smartcane certification


   Does not meet the requirements (practice and evidence) to be audited for Smartcane certification 
(Tick appropriate box)

COMMENTS: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
SECTION 5 – NATURAL SYSTEMS MANAGEMENT

	KEY AREA
	QUESTION
	EXAMPLES OF EVIDENCE REQUIRED
	EVIDENCE SIGHTED
	FINDING 
(C – BMP
C – above
NC – below
N/A)

	Identify what you have
	Have existing wetlands, waterways, riparian areas and native vegetation patches and corridors on the farm been identified?
	Farm Map
	
	

	
	Have areas which are disturbed, but could be rehabilitated been identified? 
	Farm Map
	
	

	Understand how natural systems function
	Have the features of wetlands, waterways, riparian areas and other vegetation been identified?  
	Completed Part 1 “Natural Features and Functions Checklist”
Farm Map showing natural features.
Photographs – grassed headlands, drains, native habitats.
Land & Water Management Plan
Drainage Plan
Nutrient Management Plan
Chemical Management Plan
	
	

	
	Are these features considered at the paddock, farm and catchment scale? E.g. slow down surface run-off; filter sediments, nutrients and chemicals; provide habitat for native plants and animals 
	
	
	

	Planning for improvement of natural systems
	Have priorities and desired outcomes been determined with respect to improvement of natural systems?
	Completed Part 2 action plan “Natural Features and Functions Checklist”
Land & Water Management Plan
Drainage Plan
Nutrient Management Plan
Chemical Management Plan or Weed, Pest & Disease Management Plan
	
	

	Whole of farm approach to drainage
	Are drainage flows mapped and sediment managed on a whole-of-farm basis?
	Map of farm drainage – farm layout, direction of surface water flow, drainage lines, collection / detention points, discharge points
	
	

	
	Are grass filter strips in place and maintained between cropping areas and adjacent to waterways?
	Map of farm – filter strips
Farm observation- photograph grassed filter strips, sediment traps, detention basins.
	
	

	
	Are headlands well grassed to prevent erosion?
	Farm observation - photograph
	
	

	
	Are drains kept vegetated throughout the wet season?
	Completed Part 2 action plan “Natural Features and Functions Checklist”
Photograph of vegetated drains
	
	

	
	If property is located on land<5mAHD are acid sulphate soils considered and managed?
	Farm diary
Soil Tests
	
	

	
	As above plus 
Are grassed filter strips at widths appropriate for rainfall intensity, slope, land cover and soil erodability?
	Map of farm – filter strips
Farm observation- photograph grassed filter strips, 
	
	

	
	Are sediment traps, constructed wetlands and water recycling pits used where possible?
	Photograph of sediment traps, detention basins, constructed wetlands.
	
	

	
	Is there collaboration with neighbours and NRM groups to manage drainage cooperatively at the local catchment scale?
	Local Catchment Drainage Management Plan.
Minutes of meetings
Copies of emails
	
	

	Waterway and wetland levees, bunds, crossings
	Do some crossings and flood gates allow unrestricted water flow or fish passage? 
	Farm observation – photograph of crossings/flood gates
	
	

	
	Will future crossings and floodgates be constructed to avoid blocking water flow or fish passage?
	Completed Part 2 action plan “Natural Features and Functions Checklist” relating to fish passage and wetland drainage infrastructure
	
	

	
	Are all crossings, levees or bunds, bridges or open culverts across the full width of the wetland or waterway?
	Photograph of crossing
Consider and develop actions within Part 2 (Natural system Features and Functions Checklist” (Checklist 1) relating to fish passage and wetland drainage infrastructure.
	
	

	Acid Sulphate Soils Management
	Have acid sulphate soils been identified?
	Farm diary
Soil Tests
	
	

	
	If ASS present, are they mapped?  Has an action plan been developed?
	Completed Part 2 action plan “Natural Features and Functions Checklist” relating to ASS.
Soil Map
Nutrient Management Plan
	
	

	Improving vegetation in wetlands, natural areas and riparian areas
	Is existing vegetation retained and left to regenerate naturally?
	Farm observation – Photograph of native vegetated or regenerated area.
	
	

	
	Has some planting and management been implemented to improve native vegetation?
	Farm observation
Photographic evidence of improvement
Completed Part 2 action plan “Natural Features and Functions Checklist” relating to vegetation in wetland and riparian areas.
	
	

	
	Has a planting of native vegetation of both tree and understorey plants been conducted to improve the condition of the riparian areas and native vegetation patches or to establish connecting corridors using best practice rehabilitation techniques?
	Photographic evidence of planting
Completed Part 2 action plan “Natural Features and Functions Checklist” (Checklist 1) that shows progressive planting and ongoing management.
Acquitted funded project
	
	

	Enhancing habitat in natural areas for native animals and fish
	Are fallen branches, trees, vegetation debris and rocks left in place in streams and on land to provide habitat for native animals?
	Farm observation
Photographic evidence of different habitat areas
Completed Part 2 action plan “Natural Features and Functions Checklist” relating to enhancing native fish and animal habitat.
	
	

	
	Are fallen branches, trees, vegetation debris and rocks left in place in streams and on land to provide habitat for fish and animals and are nesting/roosting boxes placed in trees for birds, bats and possums?
	Photographic evidence of different habitat areas, roosting/nesting boxes.
	
	

	
	Are suitable habitats for nesting sites on wetlands established?
	Photograph of nesting sites on wetlands.
	
	

	Weed management including declared pests
	Is there occasional control of weeds in natural system as part of an integrated weed management plan for the farm?
	Weed,Pest and Disease management plan
Spray records specific to natural system
	
	

	
	Is weed control in paddocks managed to avoid any impact on non-target vegetation?
	Completed Part 2 action plan “Natural Features and Functions Checklist” relating to weed management
Application Records specific to natural system showing weather conditions
	
	

	
	Is a program for weed and pest management coordinated with neighbours?
	Completed Part 2 action plan “Natural Features and Functions Checklist” relating to weed management
Application Records specific to natural system showing weather conditions
Email correspondence with neighbours
	
	

	
	Is weed reduction taking place on stream banks, with suitable deep rooted native vegetation being planted to ensure bank stability?
	Application Records specific to natural system
Diary notes of plantings
	
	

	Declared pest management 
	Are control measures used to manage declared pests, including feral pigs?
	Records – farm diary
Weed, Pest & Disease Management Plan
	
	

	
	Is there a coordinated program with nearby properties for trapping, baiting or shooting to control resident pig populations and sources of reinfestation?
	Records of dates and control measures.
Email/correspondence with other landholders and relevant organisations.
Weed, Pest & Disease Management Plan
	
	

	Fire Management
	Is fire used as a management tool on farm?  If so, is it controlled to avoid damage to areas of natural vegetation and wetlands?
	Farm diary to include weather conditions and fuel loads, use of fire breaks.
	
	

	
	Are wetlands, vegetation patches and corridors managed to reduce the risk of wildfire during dry periods?
	Completed Part 2 action plan “Natural Features and Functions Checklist” relating to fire management.
Photographs of fire breaks
	
	

	
	As above plus
Is a Fire Management Plan developed in collaboration with neighbouring farmers?
	As above plus
Fire Management Plan
	
	

	Constructing a wetland
	Has a wetland been constructed in a wet paddock and been carefully planned to improve overall farm productivity? 
	Design Plan 
Photograph of established wetland
	
	

	
	Was specialist advice sought for the design and construction of your wetland?
	Design Plan 
Photograph of established wetland
Email/correspondence
Receipts from consultants
Minutes of meetings
	
	

	Re-establishing riparian areas
	Has native riparian vegetation been re-established at a width and density which limits erosion, enables filtering of farm runoff along natural waterways and enhances the habitat for native plants and animals?
	Restoration Plan
Funding applications
Photographs of the before and after
	
	



SUMMARY NATURAL SYSTEMS MANAGEMENT
The overall rating for Natural Systems Management is:  

   Does meet the requirements (practice and/or evidence) to be audited for Smartcane certification


   Does not meet the requirements (practice and evidence) to be audited for Smartcane certification 
(Tick appropriate box)	


COMMENTS: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
SECTION 6 – FARM BUSINESS MANAGEMENT

	KEY AREA
	QUESTION
	EXAMPLES OF EVIDENCE REQUIRED
	EVIDENCE SIGHTED
	FINDING 
(C – BMP
C – above
NC – below
N/A)

	Develop and communicate a plan for the business
	Are family members involved in open discussions about plans for the business’ future?
	Business Plan – signed by all family members
	
	

	
	Is time set aside for formal business planning with the plans documented and reviewed?
	Business Plans with version control and dated amendments  
	
	

	Goals and Actions
	Are goals discussed and actions taken to achieve these goals?
	Worksheet 2 “goal setting and action planning” or similar document
	
	

	
	Are specific goals and action plans set for the business and for individual family members and business partners? 
	Worksheet 2 “goal setting and action planning” or similar document
	
	

	Describe natural resources
	Are the natural resources known and recorded on third party documentation?
	Worksheet 3 “resource inventories” or similar
Farm map with layers showing natural resources.
Resources inventory
	
	

	
	Are natural resources, infrastructure and farm layout documented and used to assist with planning and communication?
	Farm Map 
Project plans
Business Plan
Resources inventory
	
	

	Describe financial resources
	Are financial records kept and used to monitor income and expenses throughout the year and for the production of financial statements?
	Worksheet 3 “resource inventories” or similar
3rd party report from accountant
Financial statements
Record keeping system
	
	

	
	Are financial records specific to each enterprise kept and used for business decision making and to assess the contribution of enterprises to the whole farm profit?
	3rd party report from accountant
SWOT Analysis
Financial Statements
Financial Records keeping System
	
	

	Describe human resources
	Are skills assessed and training opportunities taken (production, safety, business, personal)
	Worksheet 3 “resource inventories” or similar
Training Record
Statement of Attainments/Attendance
	
	

	
	Are skills assessed and training opportunities sought for all family members and employees according to priority?
	Worksheet 3 “resource inventories” or similar
Training Record
Statement of Attainments/Attendance
	
	

	
	Does more than one person from the business attend training activities?
	Training Record
Statement of Attainments/Attendance
	
	

	Strengths, weaknesses, opportunities & threats
	Are business strengths and weaknesses, opportunities and threats generally known and considered when making decisions?
	Worksheet 3 “resource inventories” or similar
	
	

	
	Are business strengths and weaknesses, opportunities and threats documented and used to identify options for change?
	SWOT Analysis
	
	

	Analysing Options
	Is a whole farm profit budget and cash flow budget prepared annually to determine expected farm profit and borrowing requirements?
	Worksheet 4 “Analysing options” or similar
Whole of farm budget
Cash Flow Analysis 
FEAT Analysis
	
	

	
	Are farm profit and cash flow budgets prepared at least for the coming year, using zero-based budgeting to forecast whole farm and enterprise profit and to determine the profitability and affordability of implementing change?
	Whole of farm budget
Cash Flow Analysis 
FEAT Analysis
	
	

	Monitoring productivity
	Is productivity data used to assess performance against other mill suppliers and district averages?
	Worksheet 5 “monitor and evaluate” or similar
	
	

	
	Are steps taken to determine why productivity may be different to that of other mill suppliers and to identify opportunities to improve productivity within your environmental, personal and financial constraints?
	Productivity history for last 5 years
Worksheet 5  “monitor and evaluate”.
	
	

	Monitoring financial performance indicators
	Is the financial statement prepared for taxation purposes used to compare farm financial performance, such as equity, profit, return on investment and debt servicing capacity, with the business’ performance in previous years?
	Worksheet 5 “monitor and evaluate” or similar
	
	

	
	Are enterprise performance indicators, such as $/ha and $/ML water calculated and used to identify opportunities to improve farm productivity or profitability?
	Worksheet 5 “monitor and evaluate” or similar
FEAT analysis
	
	

	Wills and Enduring Power of Attorney
	Do all adult family members and business partners have an up-to-date Will and Enduring Power of Attorney arrangement in place?
	Worksheet 6 “succession planning” or similar
3rd Party letter confirming wills and Enduring Power of Attorney
Document register
	
	

	
	Are beneficiaries aware of provisions that will significantly affect their life choices?
	Letter of confirmation
Document register
	
	

	Succession Planning
	Do family members have an informal understanding of the transitional plans for management and ownership of the farm asset?
	Worksheet 6 “succession planning” or similar
Letter of confirmation
Document register – Succession Plan
	
	

	
	Have family members participated in discussions, possibly with a succession planning professional, to develop clear arrangements for the transition of management and ownership for the farm assets to the next generation?
	Statement of Attendance
Receipt from Succession planning professional 
	
	

	Retirement Planning
	Is superannuation or other off-farm investments in place to fund a desired retirement lifestyle?
	Worksheet 6 “succession planning” or similar
Letter from accountant/financial planner
	
	

	
	Is a comprehensive retirement plan developed and reviewed in conjunction with the succession plan?
	Retirement Plan
Succession Plan
	
	

	Assessing Risk
	Are risks assessed and are basic insurance provisions in place to protect the business?
	Worksheet 7 “Risk management” or similar
Insurance statements
	
	

	
	Are risks assessed and a risk management plan in place to avert, minimise or insure against perceived risks associated with current and planned farming activities?
	Business Risk Management Plan
	
	

	Managing personal risk
	Are basic provisions such as insurance in place to provide short-term financial relief if key personnel die or are incapacitated?
	Worksheet 7 “Risk management” or similar
Document Register – life and permanent injury insurance.
	
	

	
	Are a variety of provisions in place for all income earners in the case of death or incapacity? 
	Document Register – life and permanent injury insurance, superannuation with income protection, substantial off-farm investments)
	
	

	Managing production risk
	Are farming practices adapted to suit prevailing conditions and is new information and technologies considered and adopted if applicable?
	Worksheet 7 “Risk management” or similar
Project Plans
Responses to other BMP Module self-assessment
	
	

	
	Is a risk management plan or protocol used to avert, minimise or insure against production risks associated with current and planned farming activities?
	Business Risk Management Plan
	
	

	Managing environmental risk
	Are long range weather forecasting and the potential for resource degradation considered when making farm decisions?
	Worksheet 7 “Risk management” or similar
	
	

	
	Is a risk management plan or protocol used to avert, minimise or insure against production risks associated with current and planned farming activities?
	Business Risk Management Plan
	
	

	Managing financial risk
	Are farming practice changes considered in response to changes to costs and returns? 
	Worksheet 7 “Risk management” or similar
	
	

	
	Are forward pricing offers assessed according to their ability to minimise price risk and cover the cost of production?
	Contracts and agreements for forward pricing – document register.
	
	

	Managing business debt
	Is the debt structure reviewed annually at a meeting with the financier?
	Worksheet 7 “Risk management” or similar
Diary entry of appointment with accountant/financial planner
	
	

	
	Have steps been taken to minimise the risk margin and obtain best debt structure, interest rates and loan terms by providing detailed evidence of the affordability and profitability of the business and the project being funded?
	Diary entry of appointment with accountant/financial planner 
Project Plan including budget
	
	



SUMMARY FARM BUSINESS MANAGEMENT
The overall rating for Farm Business Management is: 

   Does meet the requirements (practice and/or evidence) to be audited for Smartcane certification


   Does not meet the requirements (practice and evidence) to be audited for Smartcane certification
(Tick appropriate box)		

COMMENTS: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
SECTION 7 – WORK HEALTH AND SAFETY

	KEY AREA
	QUESTION
	EXAMPLES OF EVIDENCE REQUIRED
	EVIDENCE SIGHTED
	FINDING 
(C – BMP
C – above
NC – below
N/A)

	Policies
	Is there management commitment to manage hazards by eliminating or minimising hazards and risks proactively?
	Farm observation – Photograph of management wearing PPE at workplace.
Documentation showing hazard identification and eliminating actions.
Statement of Attainment/Attendance for safety training

	
	

	
	Is there a safety management system containing policy documents and management procedures?
	Safety Management System – Canegrowers Ten Steps to Safety, Managing Sugar Cane Farm Safety, Farmsafe Queensland management System.
	
	

	Obligations
	Is Management aware of their obligations i.e. of self (as a worker) and others?
	Discussion management – can management state duties when asked?
	
	

	
	Is management accountability and responsibilities clearly documented and included in job description?
	Examples of job descriptions with obligations listed
Safety management system/dated and signed
	
	

	Time and Money
	Is Management aware of ongoing safety costs and purchases safety equipment and PPE when necessary?
	
Record of itemised safety expenditure
	
	

	
	Does management use a predetermined budget for safety training programs and information updates?
	Budget showing allocation for safety training (inductions) and regular “toolbox meetings”.
	
	

	
	Does management purchase PPE for whole work area after risk analysis?
	Risk analysis/audit document
with aligned receipts for PPE purchase
	
	

	Purchasing
	When equipment is purchased, is consideration given to safety features?
	Equipment brochures with safety feature comparisons 
Diary entry with safety comparisons or safety reasons for purchase.
Audit with action to purchase safer equipment.

	
	

	
	Is a risk assessment undertaken to ensure equipment meets safety requirements and is fit for purpose?
	Equipment risk assessment
	
	

	Consultation with workers
	Are workers included in any safety decision process?
	Diary entries of safety talks
Minutes of safety meetings
Records of toolbox talks
	
	

	
	Does management maintain documented policies and procedures, agreed to by workers for worker involvement and consultation on safety issues?
	Copies of policies and procedures for worker safety consultation.
	
	

	
	Is information regarding management’s policies and procedures for safety consultation available to all interested parties and workers and management receive appropriate training to effectively undertake involvement in safety decision making processes?
	Induction/training documentation
Training register
Statement of Attainment/Attendance for training. 
	
	

	Consultation with contractors
	Is a consultation process used when engaging contractors to identify and address safety issues?
	Contractors Induction Checklist (signed & dated)
Contractors Insurance Declaration Form
Contract of engagement showing WHS obligations of all parties.
	
	

	
	Are there documented policies and procedures agreed to by contractors under a contract of engagement and consultation on safety issues?
	Safe Work Procedures
Contract of engagement showing WHS obligations
Contractor’s WHS Policy
	
	

	Known hazard indicators
	Is information provided to contractors on identification of known hazards relevant to contractor tasks and work areas?
	Signed and dated Contractor Induction with hazard map
	
	

	
	Is documented identification of hazards provided to all contractors prior to commencement of all tasks?
	Signed and dated Contractor Induction with hazard map
Safety Inspection/audit records
Risk assessment for various farm operational processes
	
	

	Induction process
	Are contractor inductions conducted?
	Induction records – signed and dated
Induction training material
	
	

	
	Are contractors inducted into relevant work areas?
	Induction records – signed and dated
Induction training material – safe work procedures.
	
	

	
	Contractors are inducted into relevant work areas and specific tasks and contractors have supplied induction for their workers
	
	
	

	Compliance with WHS and insurance requirements
	Do contractors provide evidence of current WHS and insurance compliance?
	Records of worker training/inductions, safe work procedures, worker competencies, operator licences, worker compensation policy and public liability insurance policy
Contractor work plan
	
	

	
	Is there an agreed written shared obligation between management and contractors prior to work commencing and is evidence of current WHS and insurance compliance sited?
	Records of worker training/inductions, safe work procedures, worker competencies, operator licences, worker compensation policy and public liability insurance policy
Contractor work plan
	
	

	Hazard identification
	Do management and workers consult about hazardous tasks and work environments? E.g.
· Inspections
· Reference to Codes of Practice
· Hazard register
· SDS register
	Inspection checklists
Risk assessments
Hazard register
SDS register
	
	

	
	Are workplace hazard inspections scheduled, conducted and formal risk management procedures documented and records reviewed when new hazards are found?
	Safety Audit Documents – dated and actioned.
	
	

	
	Is a current Safety Data Sheet register on all hazardous substances used?
	Safety data sheet register
	
	

	Hazard / risk assessment
	Are risk assessments performed to identify hazardous tasks and are workers consulted on outcomes?
	Hazard Risk assessments
Hazard Register
Farming audit checklists showing gap analysis and action planning
Copies of notices to workers (photograph of noticeboard), toolbox meeting records
	
	

	
	Does management maintain formal risk management processes that are performed for all identified hazardous areas and tasks?
	Hazard Risk assessments
Hazard Register
Farming audit checklists showing gap analysis and action planning

	
	

	
	Are safety meetings conducted to consult with workers during the risk management process?
	Copies of minutes/agenda of safety meetings
Diary notes of safety meetings and topics covered.
	
	

	Control of hazards / risks
	Does management conduct risk assessments for all identified hazards, decide on control methods to eliminate or reduce the risk and applies action planning to correct the issue?
	Risk Assessments/Safety audits
Corrective action plans
Safe work procedures
	
	

	
	Are safety issues, impacts, objectives and targets documented and an action plan developed and reviewed for effectiveness?
	Risk Assessments/Safety audits- Dated and signed
Corrective action plans – dated and signed

	
	

	Supervision
	Are workers supervised by management to ensure safe work procedures are followed?
	Diary entries
	
	

	
	Does management employ someone to supervise workers to ensure safe work procedures are followed?
	Position description showing this role
	
	

	PPE
	Is PPE matched to work conditions and specific task requirements, available and maintained for all workers as required? 
	Farm observation – photograph of PPE and storage of same
Maintenance records and cleaning procedures
	
	

	
	Are workers trained in the use and maintenance of PPE and do they understand their duty of care to wear the PPE?
	Training/induction records
Diary entry of management supervision to ensure correct use
	
	

	
	Does management enforce the wearing of PPE?
	PPE Policy
Induction Records
	
	

	
	Is safety signage for PPE used at critical locations and correct use of PPE supervised?
	Photograph of signage
Diary note of supervision of correct use
	
	

	
	Is safety signage for PPE displayed at appropriate locations and correct use of PPE is supervised?
	Photograph of signage
Diary note of supervision of correct use
	
	

	Evaluation of risk management process
	Does management conduct an annual review of risk assessments of safety issues recorded in Action Plans to ensure these are implemented? 
	Annual review checklist records – Cane Growing, Cane Harvesting, Storage and handling of chemicals, chemical application.
	
	

	
	Does the safety management system provide policies and procedures for timely review of strategic risk assessments by management and ensure documentation regarding consultation with relevant work groups is retained?
	Safety Management System
	
	

	Emergency Planning
	Is there an emergency evacuation plan for the work area?
	Emergency evacuation plan
	
	

	
	Are emergency contact details clearly displayed?
	Displayed details farm observation - photograph
	
	

	
	Does management maintain control during emergency situations?
	Emergency response procedures
	
	

	
	Is emergency evacuation practised?
	Diary records
	
	

	
	Have workers been trained and practice emergency procedures?
	Training records
	
	

	
	Is there a policy and procedure to manage isolated worker / working alone?
	Procedure – Working Alone and in Isolation
	
	

	
	Has management identified and documented potential emergency situations and implemented application? 
	Emergency response procedures
Induction/Training Records
	
	

	Safety signage
	Is safety signage displayed? E.g.
Hazardous substances and dangerous goods
Workshops
Confined spaces
Electrical overhead wires
	Signage –farm observation Photograph (eye level and unobstructed)
	
	

	
	Are mandatory, emergency and cautionary signage displayed and barricades and reflective tape highlighting high risk areas erected?
	Photograph of signage,(eye level and unobstructed) barricading and reflective tape
	
	

	First aid kit
	Is a first aid kit available at a central point and is it regularly maintained?
	 photograph 
Receipts for first aid kit purchases (updates)
	
	

	
	Is a first aid kit available at a central point and in vehicles and is it regularly maintained?
	Photograph- central location and in vehicles 
Receipts for first aid kit purchases (updates)
	
	

	First aid training
	Are nominated workers trained in first aid?
	Training records – check currency
	
	

	
	Are all workers trained in first aid?
	Training records – check currency
	
	

	Workers Compensation
	Is a WorkCover Queensland Policy covering injured workers maintained? 
 Or is a self-insurance policy for management provided?
	Current WorkCover Policy
Self-Insurance policy or letter from insurance company stating same.
	
	

	
	Is worker employment information kept in a file which is secure and confidential?
	Worker records – photograph of storage 
	
	

	
	Does management maintain a current WorkCover Queensland policy for workers compensation of injured workers?
	Current WorkCover Policy

	
	

	
	Has management appointed a Rehabilitation and Return to Work Co-ordinator to assist with the management of workers returning to work?
	Engagement or training record for Rehabilitation and Return to Work Coordinator.
	
	

	
	Are all claims and medical processes filed securely and confidentially with worker employment information?
	Worker records – photograph of storage
	
	

	Training
	Do management coordinate necessary training including safety governance and emergency preparedness?
	Training/Induction records
Statements of Attainment/Attendance
	
	

	
	Has management established procedures for determining the level of experience, competence and need for training and implemented training to address these needs?
	Record of employment interview – resume and position description
Training/induction register
Statement of Attainment/Attendance
Diary note of training sessions.
	
	

	
	Are training sessions conducted for:
· First aid
· Specific job tasks
· Refresher
· Safe work procedures
· Spray application
· High risk activities e.g. fork lift
	Training/Induction records
Statements of Attainment/Attendance
Diary entries for participation in short courses and activities.
	
	

	
	Are workers trained in enterprise Safe Work Procedures (SWP) with specific job task and refresher training provided to everyone associated with hazardous tasks?
	Training/Induction Records
Statements of Attainment/Attendance
Copies of safety cards (current)
	
	

	
	Are workers given a general farm induction before commencing work?
	Training/Induction records
Diary entries for participation in short courses and activities.
	
	

	
	Are workers instructed and supervised in the performance of individual tasks?
	Training/Induction records
Diary entries for participation in short courses and activities.
	
	

	
	Are workers instructed and supervised in performance of individual tasks, given formal pre-start induction training for general and specific tasks?
	Training/Induction records
Diary entries for participation in short courses and activities.
	
	

	
	Do contractors have a work plan and proof of worker inductions e.g. cane delivery point induction card?
	Contractor Work plan
Induction cards (current)
	
	

	
	Are copies of documented procedures including work plan and proof of worker induction kept?
	Contractor Work plan
Induction cards (current)
	
	

	
	Are records of previous training and certification provided to management?
	Training records, certificates
	
	

	
	Are worker qualifications and training attendance records kept?
	Training records
	
	

	
	Are workers assessed as competent against enterprise safe work procedures and qualification and training attendance recorded?
	Training records
Certificates/Statement of Attainment/Attendance
	
	




SUMMARY WORK HEALTH AND SAFETY
The overall rating for workplace health and safety is:   

   Does meet the requirements (practice and/or evidence) to be audited for Smartcane certification


   Does not meet the requirements (practice and evidence) to be audited for Smartcane certification 
(Tick appropriate box)	

COMMENTS: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
AUDIT REPORT

OVERVIEW

	Module
	FINDING 
(C – BMP, C – above, NC – below, N/A)
	Recommendation (certification, action required)

	1 Soil health and nutrient management
	
	

	2 Irrigation and/or drainage management
	
	

	3 Weed, pest and disease management 
	
	

	4 Crop production and harvesting management
	
	

	5 Natural systems management
	
	

	6 Farm business management
	
	

	7 Work health and safety
	
	


Evidence to support finding and reason for N/A should be detailed in the checklist)
	
	Issue Identified
	Action required.  
	Evidence required
	How is this evidence to be provided (e.g. visit, send document) 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





RECOMMENDATION TO CANEGROWERS AUDIT OFFICE
	
The pre/audit revealed that (select appropriate assessment):  

· all sections of the relevant Smartcane BMP module requirements were demonstrated and met the Smartcane BMP industry standard  / Smartcane BMP above Industry standard and therefore certification is recommended for the following modules: (circle appropriate module(s) and level of certification)

· Soil health and nutrient management (Smartcane BMP at Industry Standard / Smartcane BMP Above Industry Standard)

· Crop production and harvest management (Smartcane BMP at Industry Standard / Smartcane BMP Above Industry Standard)

· Weed, pest and disease management (Smartcane BMP at Industry Standard / Smartcane BMP Above Industry Standard)

· Irrigation and drainage (Smartcane BMP at Industry Standard / Smartcane BMP Above Industry Standard)

· Natural systems management (Smartcane BMP at Industry Standard / Smartcane BMP Above Industry Standard)

· Farm business management (Smartcane BMP at Industry Standard / Smartcane BMP Above Industry Standard)

· Workplace health and safety (Smartcane BMP at Industry Standard / Smartcane BMP Above Industry Standard)


  Non-compliance(s) was identified and a further visit will be required to close out the issue

  Non-compliance(s) was identified and follow up evidence must be sent 

  All sections of the Smartcane BMP module requirements were not able to be audited and a further visit / review of documents  is required before a recommendation can be made
(Tick appropriate box)

COMMENTS:
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